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Forward

Bangladesh Association for Social Advancement (BASA) was established in 1991 with the objective to empower the distressed and under privileged, especially deprived and vulnerable women.
BASA, from its 25 years of experience in working with the poor and disadvantaged women, has learned that without addressing people’s need real development will never be achieved. A participatory approach is a prerequisite for assessing needs. BASA also believes that micro-credit & micro-finance support accelerate the income of the beneficiaries and thereby generate empowerment which contributes significantly to the national development.

 I sincerely express gratitude and thanks to the member of General Body, Advisory Committee Executive Committee of BASA and all fellow staff of the organization for their cooperation and dedicated services. I also express best wishes to BASA’s group members for their active participation in achieving our goal for sustainable development.

BASA is a growing NGO, established with a view to bring a change in the condition of the needy people living in the rural and semi urban areas of the country. The main goal of BASA is to help the rural poor, disadvantaged women, exploted indigenous and vulnerable people for their socieo-economic advancement. With these objectives in mind BASA is providing various support to the target people for their basic literacy, skill development, increase in income through IGAs, credit support etc. As a part of integrated sustainable development BASA is also implementing programmes for health , sanitation, social afforestration, environmental program, protection of human rights, legal aid etc. BASA Training and Research Centre (BTRC) is playing an important role in fulfilling the above mentioned targets and goals.

I would like to convey my sincere thanks and apparition to our local and foreign donors, NGO Affairs Bureau, Micro Credit Regulatory Authority (MRA), Palli Karma-Sahayak Foundation (PKSF) and all other concerned authorities of the Government and other stakeholders for their generous cooperation, financial support and advices and assistance.

I hope this report will be useful in sharing our experience with all readers, particularly the donors, partners, target people and well –wishers who have been providing tremendous support since the inception. I am expressing my heartfelt gratitude to all of them.

Lastly I wish to thank all my collegues who have made sincere efforts to publish the report.
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A.KM.Shirajul Islam
Executive Director, BASA







ABBREVIATION USED IN THE REPORT 

AC					: Advisory Committee
ADB					: Asian Development Bank
AEP					: Adult Education Programme
ALP					: Adult Literacy Programme
BASA					: Bangladesh Association for Social Advancement
BWA                                                   : Bangladesh WASH Alliance
BTRC					: BASA Training and Research Centre
CB 					: Closing Balance
CEP 					: Child Education Programme
CIDA					: Canadian International Development Agency
DA					: Dhaka Administration
DEWATS                                           : Decentralized Waste Water Treatment System 
F					: Female
EC 					: European Commission
ED					: Executive Director
FCS					: Friends Cook Stove
GB					: General Body
Group 				             : Samity
GOB 					: Government of Bangladesh
GRD					: Gender Relation Development
HEP					: Health Education Programme
HCP					: Hard Core Poor
HLP                                                     : Horizontal Learning Process 
IEC					: Information Education & Communication
i.e. 					: That is
INAFI                                                 : International Network of Alternative Financial 
                                                             Institutions
IP					: Indigenous People 
ISSUE                                    	: Integrated Supports for Sustainable Urban   
                                                              Environment   and Development 
M 					: Male
NGO					: Non Government Organization
 PRA                                                   : Participatory Rural Appraisal 
PF					: Provident Fund					                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
PKSF					: Palli Karma Shahayak Foundation
REAP                                                    : Rural Enterprise for Alleviating Poverty 
SP					: School Programme
SUSANA				: Sustainable Sanitation Alliance  
TP					: Target People
UNDP					: United Nations Development Programme
VSO					: Voluntary Service Organization
VGD                                                   : Vulnerable Group Development 
WB					: World Bank
WHO					: World Health Organization 
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BASA at a glance :
Bangladesh Association for Social Advancement (BASA) is a non-governmental, non-profitable, non-political development organization established in 1991 with the objective to empower the distressed, underprivileged; especially the deprived and vulnerable people and to improve their quality of life. Accordingly, organization emphasizes on non-directive, bottom up and people’s participatory development approach and working strategy.
Since its inception organization focused on Capacity building through training, providing basic education, poverty alleviation through micro credit operation, food security, water & sanitation, health & hygiene promotion, addressing environment & climate change issues for sustainable development. Over the years of its operations, BASA also established working relationship with various government agencies and international partners through its outstanding performance. 
After years of development actions, the programmes are now in operation in Fourteen (14) districts, namely Dhaka, Tangail, Gazipur, Narayangonj, Mymensingh, Narshingdi, Jamalpur, Sirajgong, Satkhira, Bandarban, Rajshahi and Jessore, Jhinaida, Magura Districts. These programmes are estimated more than 50000 primary beneficiaries. BASA maintains it’s Head Office in Dhaka while seventy (70) local offices spread across the Upazillas and Villages of working areas. Four hundred fifty-six (456) dedicated and committed staff are currently working in the Head and Branch Offices.  
Bangladesh Association for Social Advancement (BASA) aspires for a society free from   starvation; oppression and deprivation through self-actualization and resource mobilization where every individual will be able to live in peace and communal harmony by enjoying the rightful share of the resources belong to the society. 
Vision
A socially and economically developed and peaceful society, free from all kinds of discriminations and repressions where people live with dignity, security and respect for each other.
Mission

To create a positive and sustainable socio-economic change in the lives of the poor and disadvantaged, particularly women, indigenous people and persons with disability through micro-finance supported by various social development programmes and services. 
Objectives: 
Prime objective of BASA is to develop the socio –economic conditions of the targeted beneficiaries through execution of their decision and using unutilized local resources, participation in development activities and fulfillment of their legitimate rights.


Strategic Goals:
1. Creation of livelihood opportunities for the poor and the disadvantaged. 
2. Access to basic social services such as health, education and nutrition. 
3. Sustainable management of the environment from the impact of climate change and disaster
4. Promotion of human rights, social justice and legal rights of disadvantaged groups 
5. Development of competent staff through skill development and capacity building. 
Core Values:
BASA strongly believes that values are the foundations on which an organization stands. On the other hand values establish moral and ethical priorities, which serve to guide all organizational activities. The organizational principles, standards and qualities are reflected through practicing these values. 
· Transparency
· Accountability
· Participation
· Credibility
· Equality
· Innovation
· Dynamism 
· Professionalism
· Secular and democratic environment
· Gender responsive 

Governance:
BASA adopts decentralized participatory management system in program planning & implementation, monitoring & supervision. As per its constitution it has two stairs committees General Body and Executive Body. General Body consisting of 21 members provides approval to all major policy matters of the organization including approval of annual plans & budget. Executive body consisting of 09 members elected by General body is responsible for smooth operational control and to execute the policies. Executive Director acts as a chief executive and ex. Officio secretary of the General body and the executive body. BASA addresses staff compliance and take management decision according to its policy and manual as such Gender policy, Financial and Administrative Policy, Procurement manual etc and it has established a gender sensitive working environment. 

MEMBERS OF THE EXECUTIVE COMMITTEE
	Sl #
	Name
	Position

	01
	Mrs. Feroza Begum
	Chairman

	02 
	Ms. Zeenat Parveen
	Vice Chairman

	03
	Mr. Enamul Haque
	Vice Chairman

	04
	A.K.M. Shirajul Islam
	Executive Director

	05
	Dr. Shariful Islam
	Member

	06
	Ms. Monowara Begum                                                                                                                       
	Member

	07
	Ms. Zeenat Islam
	Member

	08
	Ms. Nurunnahar Bulbul
	Member

	 09
	Ms. Bula Ahmed
	Member


Legal Status of BASA: 
BASA is registered with different Government agencies, as follows:
 
	Sl. #
	Department
	Registration no.
	Year of registration

	1.
	Joint Stock Company
	S-1423(57)91
	1991

	2.
	NGO Affairs Bureau
	FD-622
	1992

	3.
	Department of Women Affairs
	JMBKKA/651/26
	2004

	4.
	Department  of  Narcotics Control
	DNC0051
	2005

	5.
	Micro Credit Regulatory Authority
	Certificate # 003-00115-00046, MRA: 0000046
	2007





Donor List: 
International Agencies:
· United Nations Development Programme ( UNDP) 
· World Bank
· UNICEF 
· European Commission (EC) 
· Asian Development Bank (ADB)
· Canadian International Development Assistance(CIDA)
· Department  for International Development(DFID)
· Practical Action UK
· Direct Aid Programme (DAP)-Australian High Commission
· DGIS, through WASTE The Netherlands
· Voluntary Service Overseas (VSO)
· United States Department of Agriculture (USDA) through WINROCK International
· Water Aid, Bangladesh 
· Winrock International
· Heifer International 
· IPAS Bangladesh
· International Association of Anti Corruption  Authorities (IAACA)
· International Anti Corruption Academy (IACA)
Local Agencies:

      Local Agencies:
1. Department of Agriculture Extension 
1. Department of  Livestock and Fisheries
1. Department of Forestry –Government of Bangladesh
1. Information and Communication Technology Division of the Ministry of Posts, Telecommunication and Information Technology
1. Directorate of Health and Family Welfare
1. Directorate of Narcotics  Control - Government of Bangladesh
1. Different Garments and foot-wear Industries
1. Different Promotion Bureau (EPB)
1. Bangladesh Bank (Grihayan Tahbil)
1. Palli Karma Shahayak Foundation (PKSF)
1. NGO Forum for Drinking Water Supply and Sanitation, Bangladesh
1. Grameen Telcom Trust (GTT)
1. Anti Corruption Commission, Bangladesh
1. Sustainable Energy Forum(SEF)
1.   Banks
1. Standard Bank Limited
1. National Credit & Commercial Bank (NCCB)
1. Shahjalal Bank
1. Pubali Bank Limited
1. South East Bank Limited
1. Basic Bank
1. BRAC
1. Infrastructure Development Company Limited (IDCOL)
1. Department of Public Health & Engineering  (DPHE)
1. Dhaka Water Supply Authority (DWaSA)
1. Local Government & Engineering Department (LGED)
1. Ministry of Health &  Family Planning (MHFP)
1. Bangladesh Mou Chahcshi Somitiee
  
Memberships and Affiliation:

· Asia Crime Prevention Foundation ( ACPF)
· International Association of Anti Corruption Authorities (IAACA) 
· International Association of Prosecutors(IAP)
· Bangladesh Paribesh Andolan (BAPA)
· Bangladesh WASH Alliance (BWA)
· Gender and Water Alliance (GWA)
· Credit and Development Forum (CDF)
· Bangladesh NGO Foundation (BNF) 


Target Group/clients of BASA:
· Hard-Core Poor/poorest of the poor/poor People 
· Progressive members, ME & SME
· Community people
· Sister organization
· Partner Organization
· Donor agencies 
· Various stakeholders 
· Different department of Bangladesh Government
Human Resource Strength 
	Staff Level 
 
	Number 
	Total 
  

	
	Female 
	Male 
	

	Executive  Committee
	6
	3
	9

	Senior Level
	12
	32
	44

	Mid Level
	11
	51
	62

	Field Level
	90
	260
	350

	Total
	119
	346
	465




OVERALL STRENGTHS OF BASA: 
· 25 years grass-root work experience on social development issues in Bangladesh.
· Social mobilization along with conducting Participatory Rural Appraisal (PRA)
· Community based Organization (CBOs) formation and supervision 
· 15 years direct work experience on community based health education and awareness issues (with special focus on HIV/AIDS).
· 47 branch offices  in 14 districts  with 456 staff members  
· Sound programme management and effective financial management structure.
· 20 years sound experience of collaborative work with government and donor 
· Effective partnership, institutional coordination skills and leadership capability to lead any likeminded alliance
· Sound training experience, skilled trainers and training set-up inside the organization.
· Skills on construction and promotion of Ecosan Toilets.
· Skills on forming of CBOs and its institutionalization.
· Expertise on Market Development and building network linkage with market actor 
· Expertise on food processing like Tomato Catch-up & Juice production, Chatni making, Jam/Jelly preparation etc.
· Expertise on Conducting Participatory Rural Appraisal (PRA)
· Skills on organizing and facilitating of awareness education sessions with Community and other Stakeholders
· Skills on organizing and facilitating of Skills development Training for promotion of IGAs like Aquaculture, Kitchen gardening, Apiculture, Vermin Compos, Horticulture gardening, Mushroom production and other need based training like Water, Sanitation & Hygiene  promotion, Environmental Management, Credit management, Group Dynamics &  organizational Develop, Entrepreneurship Development Training and so on.
· Well established Training campus with residential facilities for 60 participants of 8.1 acres of land at Pekua, Mirzapur, and another training centre in Gazipur Town.





27. Micro Finance Programme
Components:
· Jagoron  (Rural Micro Credit Loan)
· Agrasor  (Micro Enterprise Loan)
· Shufalan (Seasonal ,Agricultural Loan)
· Buniud (Ultra Poor Program Loan)
· Sahosh (Disaster Management Loan)
· Livelohood Development Loan
· Income Generating Activities Loan
· Asset Creation Loan
1. Microfinance Programme of BASA: 
1.1 Introduction:
Bangladesh Association for Social Advancement (BASA) started Micro Finance Programme for poverty alleviation since 1991. BASA’s Micro Finance Programme covers poor and ultra poor. This programme is continuously expanding in different villages of its working area. The objective of this program is to reduce poverty and increase GDP, create job opportunities for unemployed men & women and empowerment of women for sustainable socio-economic development. BASA’s credit programme is operated through the fund of Palli Karma Sahayak Foundation (PKSF), member’s savings and self equity of BASA. Other livelihood support programmes are being implemented by different projects of BASA.  
1.2  Specific Objectives of Micro Credit Programme: 
· Increase income of the member-beneficiaries
· To improve social status , through awareness development 
· To involve women as economic performers in utilization of funds, increase savings and involving whole family in income generating activities.
· Through proper using of loan increasing income level of the poor 
· To create responsibility of each group members, generate income of poor families, improve leadership quality and also increase the professional skill.
· Upgrading living standard of the poor families through creating employment opportunity of the rural poor.

1.3. Source of funding: 

BASA’s Micro credit programme is carried out based on local resources without any foreign assistance. The PKSF used to allocate annual lending budget for BASA. So far BASA’s own source is rising gradually. Comparison with different source of fund for this year ended 30 June, 2016  is shown in Table and pie chart:
	Fund Source
	PKSF Loan
	Bank Loan
	Members Savings
	Self Equity
	Total

	Amount  (in BDT)
	18.95
	35.53
	25.00
	16.38
	95.86


Table - : Fund Received (Tk. in core)             



    
 (
Fig: Comparison with different sources
)		
1.4. Table: Progress Report of Microfinance Programme:

	Sl.  No
	Particulars
	This year
(2015-2016)
	Previous Year
(2014-2015)

	01
	Group 
	4409
	4,142

	03
	Members
	50099
	40,996

	05
	 Loanee
	37580
	29560

	07
	Loan Disbursed (Tk.)
	162.56 crore
	116.10 crore

	10
	Loan Outstanding 
	95.47 crore
	66.79 crore

	11
	Savings  Outstanding
	18.18 crore
	13.75 Crore










1.5.Component of Microfinance Program:
1) Jagoron (Rural Micro Credit)  	 2) Agroshor (Micro Enterprise Development )
3) Shufalan (Seasonal Loan -Agriculture Loan)  4) Buniad (Ultra Poor Program) 	
5)  Shahosh (Disaster Response)
1.5.1. Jagoron: 
Jagoron programme was previously named as Rural Micro Credit (RMC). This programme is implemented through forming groups and each group consisting of more or less 25 members.  The main focus of the programme is providing credit for income generation. The overall programme also encompasses health, education, sanitation, safe water supply and disaster management to safeguard the income and social status of the beneficiaries.
 
Achievement: 
[image: C:\Documents and Settings\user\Desktop\Annual report 13-14\Office Pic\IMG_20141118_114244.jpg]To carry out income earning activities BASA has distributed Tk. 41.22 crore in this year to 20610 members out of them about 18549 are women. Members of this program have deposited Tk. 10.73 Crore as savings. 














1.5.2. Agroshar:
 (
Mahar Ali’s Dairy Farm at Gazipur  
)Some of the beneficiaries have been able to set up small trade or enterprise by using credit from BASA. To make them financially sound BASA offered large amount of credit (Tk. 50 Thousand to 10 Lacs) under Agroshar (Micro Enterprise Programme) for these successful beneficiaries. 


Achievement: 

From the beginning to till date a total of Tk. 327.91 crore has been disbursed among 35317 small and medium entrepreneurs. In this year Agroshar Programme has been distributed Tk. 93.15 Crore to 11224 members. Under this programme members have deposited Tk. 12.81 Crore.  

1.5.3. Shufalan ( Agricultural Loan – Seasonal Loan): 
To provide financial support to the marginalized target people to purchase agricultural input, invest season based business, Beef fattening and provide trainings to increase agricultural production to bring them under food safety net work and to improve their livelihoods BASA introduce Shufalan Programme in 2009 among the group members.  
Achievement: 
Since inception, a total of Tk 108.39 crore  have been disbursed among 37586 beneficiaries. In this year the programme has distributed Tk. 25.40 crore and members savings of this program is Tk. 98.82 Lacs.. 

[image: D:\`Final Dairy,2017\10.ED,BASA giving cow with calf to a beggar under Samridhi project funded by PKSF and BASA.JPG] [image: D:\`Final Dairy,2017\2. Women busy in pottery work at Kasimpur..JPG]
Fig: ED,BASA giving cow and a calf  to a           Woman Enterpreniuer ofBASA at
begger for Income Generating Acticvity at          Kasimpur branch.                                                                                                                                             
Durgapur ,Kapasia.        
 
 


1.5.4. Buniud (Ultra Poor Project)
Ultra Poor programme is renamed as Buniad started in 2006 to address hardcore and homeless people for providing them a sustainable livelihood by enhancing their knowledge, skill and financial competencies through providing counseling and microcredit support.  Under this programme, BASA also assists physically disabled people in building a platform for running their IGAs and provide access to whole-sellers and retailers to whom their products can be sold. 
Achievement: 
Since inception Tk. 9.75 Crore has been disbursed among 16433 members. During this year a total of Tk. 1.38 crore has been disbursed  to carry out their small IGA. Members of this programme have deposited Tk. 30.90 lacs  as savings. 
1.5.5 Shahosh(Disaster Management Fund):
In 2005 BASA introduce Disaster Management fund which now renamed as Shahosh to bring back to our lonee their previous position who has lost their belongings such as livelihoods, house by accident or any kind of hazard. Since inception, a total of Tk 14.41 Lacs  have been disbursed among 245 beneficiaries.
Achievement: 
Since inception, a total of Tk 14.41 Lacs  have been disbursed among 245 beneficiaries as both cash and goods. 

2.Environment Programme
			Projects:
· Dissemination of Improved Cook Stove
· Reduction of Risk through capacity building of rural communities and technology dissemination in coastal areas of Chittagong district 
· IDCOLBangladesh

2. Environment  Programme
BASA is working for the conservation of the environment at the local and with the international level. It is actively involved in raising the awareness of the people on the importance of biodiversity and the environmental impact on Bangladesh. It is also active in its campaign against air, water and noise pollution. With this aim in views BASA is working in partnership with Bangladesh Paribesh Andolon (BAPA), a national platform for civil society movement and other national and international organizations. In the field of environment specific programs related to environment are Solid Waste Management, Reduction of Carbon Emission and Social Afforestation.
2.1 Dissemination of Improved Cook Stove:
Project Implementation Area: Gazipur, Tangail, Norshingdi and Mymenshing
Project Duration: September 2007 to till date   
Funded by: Department of Environment and Forest,  
Description of the Project: 
The main objective: Reduce green house emission of CO2, ensure clean air, and reduce health hazard in areas under Gazipur,Tangail and Mymensingh districts of  Bangladesh. 

Accomplished work:
In Tangail district, so far 1020 ICS have been installed, local ICS manufacturers have been trained and community awareness was created in using the improved cook stove instead of traditional cook stove. 
2.3 Reduction of Risk through capacity building of rural communities and technology dissemination in coastal areas of Cittagong district: 
Implementation Area: Chittagong and Cox’s Bazar district 
Duration: October 2012 to December 2013 
Funding Partner: Bangladesh Climate Change Trust Fund through PKSF
Description of the Project: 
Objectives: 
· Awareness raising on climate change issue 
· Capacity building on using different technology 
· Introduce environment friendly technology 
· Motivate people to use environment friendly technology 				
Accomplished work: 
In this financial year the project has provided 49 Solar panels, 311 improved cook stove, 18 eco-san toilet and 9 Biogas plant to 387 families within 1935 people.  Several awareness session was held to motivate people.  

2.4 Name of the project: Improved Cook Stove for environmental friendly.
Working Area: Tangail District
Funded by: Infrastructure Development Company Limited (IDCoL) Bangladesh and BASA
The objective of the project: Till now 6500 Improved Cook Stoves have been disseminated to the beneficiaries.
3.Health, Water, Sanitation and Hygiene Programme:
Projects:
· Water, Sanitation, and Hygiene (WaSH) Project in the Shakhipur Municipality
· Empowering Through WASH  
· Steps for Sustainable Sanitation Services
· Water Point Connection at Low Income Community
Safe water and good hygiene practice are essential elements of having a healthy life. However, the people of Bangladesh are deprived of these important basic health services. Human Development Data shows that in 2002, 48% of the total population of Bangladesh has access to improved sanitation and 75% with sustainable access to improved water source. BASA has contributed a lot in achieving this target through its Water and Sanitation Project which started in 1994 through the technical and financial assistance of various donors.   
3.1 Water, Sanitation, and Hygiene (WaSH) Project in the Shakhipur Municipality 
Duration	:  From November 2010 to March 2017
Funding Partner	:  Water-Aid, Bangladesh
Location	: Shakhipur Municipality, Tangail 
Goal:
The main goal of the project is to develop water and sanitation facilities in small town like Shakhipur Municipalty. The project will contribute to the achievement of the government objectives in water and sanitation field in line with the Millennium Development Goal (MDG-4, 5 & 7) by creating awareness for safe drinking water, installing appropriate facilities for availability of drinking water, promoting hygiene education and creating facilities for sanitation.
Objectives:
1. Create awareness among the stakeholders of Shakhipur municipality for improved water and sanitation conditions and behavioral changes for hygiene promotion.
2. Capacity building of the municipal authority, relevant government offices, working groups 
and the target people.
3. Introduction of appropriate technologies in water and sanitation, suitable for local condition and creation of facilities for the target groups.  
4. Bringing about necessary policy changes and enforcing rules, through lobbying and advocacy, to improve water and sanitation conditions leading to 100% coverage by year 2015.
Beneficiaries: 500 Households, 35000 People, 4000 Students and Municipality staff.
Target Population: Slum dwellers, Disadvantaged community people, School students, Buyers & Sellers in the market place, Masons and sanitary workers 
Stakeholders: Municipality, DPHE and other concerned staffs, Doctors, Nurses, Ward boys, Cleaners, Bazar/Market committee.   
Accomplished work: 
In the financial year 2013-14, 2 public toilets, 2 eco-san latrines, 12 community managed latrine and 40 tube well platforms are constructed. 44 deep tube wells are also installed in this year. Apart from this a total water, sanitation and hygiene activities are performed in 4 primary and high school under this programme. 
Capacity building /Community mobilization/awareness activities: 
Following software activities are performed in this financial year: 
· 2 Bazar committee orientations have been conducted to smooth operation and maintenance of public toilets 
· 2 Town Level Coordination Committee (TLCC) and 34 Ward Level Coordination Committee (WLCC) were held to carry out WaSH programme at Purashava level and Ward level 
· 7 exposure visits and Learning Sharing Workshop were held for up scaling of best practices  
· 27 Community Based Organization (CBO) committee meeting were held 
Under this project a total sanitation, hygiene and water facilities were provided in slum called Rakibnagar Abason under Shakhipur Municipality. 
For the first time Water Aid Bangladesh, BASA and Shakhipur Municipality are jointly engaged in management of human sludge and kitchen wastage under this project. The procedure is known as Faceal Sludge Management system or Co-compost plant. Through this activity an organic manure is composed which is known in the market as “Shakhi Compost”. The Municipality is one side producing organic manure and on the other hand taking care of the wastage and the farmers are getting benefit by using the manure. Their production is increasing day by day.
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D WATS beneficiaries enjoying clean      Co-compost plant at Shakhipur funded by water Facilities at Shakhipur funded by                    Water Aid,Bangladesh.
Aid, Water Aid,Bangladesh
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Taking human sludge from pit through Vacutag        Shakhi Compost manure of BAS
3.2 Empowering Through WASH  
Location: Municipalities of Bagerehat and Sathkhira District   
Project Duration:   January 2011 to date 
Funding Partner:   Dutch WASH Alliance 
The main objectives:  
· Create awareness among the stakeholders of Bagerhat and Satkhira municipality for changing hygiene behavior.
· Capacity building of the municipal authority, relevant government offices, CBOs and the target people.
· Introduction of appropriate technologies in water and sanitation, suitable for local condition and creation of facilities for the target groups.  
· Bringing about necessary policy changes and enforcing rules, through lobbying and advocacy, to improve water and sanitation conditions leading to 100% coverage by year 2015.

Accomplished work:
 Software Activities: 45 adult groups, 40 Child Group. 46 Adolescent Girls Groups, 40 School Sanitation Clubs have been formed besides 212 Hygiene Promotion Session with the different groups were held.


Hardware Activities:
· Installation and renovation of water service facilities in 10 schools both in Satkhira and Bagerhat Municipality have been completed (Water pump installation, pipe line, tube well repairing, water reservoir construction etc)
· Construction and renovation of sanitation facilities in 10 schools both in Satkhira and Bagerhat Municipality have been accomplished 
· Installation and renovation of water service facilities in 08 slums both in Satkhira and Bagerhat Municipality have been completed. 
· Construction and renovation of sanitation facilities in 12 slums both in Satkhira and Bagerhat Municipality have been completed. Around 78 new latrines have been installed for the individual households at different slums.
3.3. Steps for Sustainable Sanitation Services 
Location of the Project: Mirzapur, Tangail 
Duration: Continuing since June 2012 
Funding Partner: Water and Sanitation Project (WSP) – World Bank 
Description of the Project: 
With the technical and financial assistance by WSP – World Bank BASA is implementing 4S programme to increase sanitation coverage and changing hygiene behavior. Activities include: 
1. Conduction of training, Meeting, workshop for involving different stakeholders on WaSH sector activities 
2. Provide micro credit support to both target population and sanitation entrepreneurs 
3. Formation of Sanitation of Sanitation Entrepreneur’s Forum by election and run smoothly 
Objectives: 
· Create awareness among the stakeholders of Mirzapur upazilla to improve sanitation conditions and behavioral changes.
· Introduce appropriate technologies in sanitation which is suitable for local condition.  
· To develop entrepreneurship through provide training
· Increase sanitation coverage 
Accomplished work:
· First  elected  committee of Sanitation Entrepreneurs Forum was formed lead by DPHE 
· 10 community level demand creation session have been conducted 
· 1 Skill development training for Sanitation Entrepreneurs has been conducted 
· 1 Sanitation Entrepreneurs exposure visit was accomplished 
· Provided micro finance support for installing sanitary latrine to 56 beneficiaries ( Tk. 310,000)
· Provided micro finance support to 08 Sanitation Entrepreneurs( Tk. 349,000) for business expansion 
· 1 sanitation shop visit was accomplished by Sanitation entrepreneurs forum to ensure materials quality
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3.4. Water Point Connection at Low Income Community 
Location of the Project: Korail and Sattala Slums in Dhaka City 
Duration: From 2013 to 2014 
Funding Partner: UNICEF through Dhaka WASA 
Description of the Project: 
With the financial assistance by Dhaka WASA BASA is implementing water supply project to increase water access and changing hygiene behavior. The main activity of this project is to construct water point and connect with WASA water supply line. 


Objectives: 
· To increase safe water access for low income community in Dhaka city 
· To change hygiene behavior 
Accomplished work:
40 water points at Korail Slum,50 water points  Jheel Par and 20 water points at Kalsi have been constructed under this project
3.5. Health Care Programme
Project Implementation Area: Tongi Industrial area, Gazipur, Mirzapur, (Central region of Dhaka) Srimongol (Moulavibazar)
Duration: 2001 until present
Funded by: BASA Health Fund (source: income from micro-credit schemes)
Awareness raising and assistance on access to basic health services is the focus of intervention of BASA's Health Program. Awareness-raising campaigns are done on various healths related issues such as child and mother care especially health care education for pregnant woman, HIV/AIDS, Hygiene and drug addiction/abuse. Safe drinking water and Sanitation are also covered under this program. Apart from these, BASA is also working towards facilitating peoples' access to basic health services.  Health education is integrated in the micro-finance program particularly during the training of beneficiaries and various discussion meeting with them. 
Objectives: 
· Increase poor people’s access to safe water and sanitary latrines.
· Raise the awareness of people on HIV/AIDS and Drug Abuse.
· Provide health education on various health related issues.  
In line with MDGs with respect to reverse the spread of diseases, especially HIV/AIDS and Malaria, BASA has been working for creating mass awareness about the menace of HIV/AIDS since 2001. 
Implementation Details: This campaign program is being carried out along with BASA's micro-finance programme.  The number of drug abusers taking injecting drugs i.e. heroine, pethedine, morphine, T.D injesec etc. is increasing the needles used are shared by the abusers. This needle sharing by the drug abusers is also responsible for spreading of deadly diseases like HIV/AIDS, Hepatitis-B,C etc.  BASA's Anti drug programme therefore attach importance in awareness raising on HIV/AIDS also.
BASA has organized a number of seminars, workshops on HIV/AIDS in Tongi, Gazipur, Mirzapur, Srimongol, and Moulavibazar in collaboration with Govt. Health Department, local NGOs and community leaders. In these workshops experts in the fields of HIV/AIDS are invited to present papers and educative materials for the audience. BASA along with some other leading NGOs in the country namely Democracy Watch, Steps towards Developments, Bangladesh National Women's Lawyers Association (BNWLA) etc. has formed a National Advocacy Group to carry out a long term advocacy program on HIV/AIDS with the support of Volunteer Services Overseas (VSO).  As part of these programme workshops on the issue has been organized in Chittagong, Khulna, Rajshahi and Dhaka where BASA is playing a leading role.  

4. Livelihoods, Agriculture and Water Resource Development Programme:                      Projects: 
· Participatory Small Scale Water Resources Sector Project (PSSWRSP)
· Rural Enterprise for Alleviating Poverty (REAP- II)
· Production of Honey
· Ensuring Sustainable Livelihood
4.1. Participatory Small Scale Water Resources Sector Project (PSSWRSP)  
Project Implementation Area:   All over Bangladesh 
Project Duration: July 2010 to date
Funded by: Asian Development Bank (ADB) through Local Government Engineering Department (LGED) 
The main objective:  To conduct Participatory Rural Appraisal (PRA) in order to find out the alternative means of proper utilization of water bodies, uses of vested water body, gender status and water management and to find out the opportunities of pisciculture and crop diversification. 
The specific objectives of PRA: 
· To justify acceptance of the Sub-Project 
· To identify opposition party who might be an  obstacle of the project and  justification,  if any for such obstacle
· To pick up problems and probable solution related to water resources 
· To get people’s consent to cooperate in the Sub-Project 

Accomplished works: 
So far a total of 14 PRA have been accomplished and reports have duly been submitted to LGED. BASA’s contribution in accomplishing PRA has been applauded by the concerned authorities.                                                                                                                                                 
4.2 Rural Enterprise for Alleviating Poverty (REAP- II):
Duration: 2012 to 2015
Funding Partner: United States Department of Agriculture (USDA) through Winrock International Bangladesh 
Area coverage: Gouripur and Fulpur upazillas of Mymenshing district    
Description of the project: 
Goal: The goal of the project was to introduce and establish sustainable carp-prawn polyculture integrated with horticulture to reduce poverty of the rural marginal and poor farmers in Bangladesh.
Specific objective:
· Reduce poverty by promoting rural enterprise; specifically prawn fish culture, vegetable cultivation & horticulture. 
· Strengthen farmer service providers, market actors and NGOs implementing aquaculture and agriculture enterprise
· Develop market channels following the value chain approach to ensure an optimal price for the products of small/medium aqua-agro entrepreneurs. 
· Formation of farmer’s organization in order to coordinate efforts in production and marketing 
· Introduce transparency and to ensure quality aquaculture and agriculture product
 Accomplished work:  
4.3. Development of market for the local honey produced by poor bee farmers.
Funded by: NGO Foundation
Duration: September 2007 to till date 
Working area:  Mirzapur, Tangail 
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)Target Group: The target groups are the   bee farmers and the consumers
 Objectives
· To develop the potential marketing opportunities for honey produced in Bangladesh.
· To promote and develop the marketing prospect of locally produced honey through advertisements and campaigning.
· To raise awareness of updated knowledge, skills and technology needed for the sustainability and quality assurance of beekeeping practices.                                                                                                                                                                                                   
The beneficiaries are involved in not only the production of honey, but its processing, marketing and branding.  
The project envisaged to have a positive impact in the environment, without disrupting any of Bangladesh’s natural eco-systems or introducing any new adverse elements to the established environmental balance. The aspects of the project dealing with pest and disease control will be administered in a manner that does not have an adverse effect on the environment.

4.4.  Ensuring Sustainable Livelihood of smallholder farmers through beef fattening and dairy value chain enterprise  
Project Implementation Area:  In Belkuchi upazilla under  Sirajgonj district. 
Project Duration: July 2010 to date
Funded by: Heifer International
The main objective:  The Ensuring sustainable livelihoods of smallholder  farmers  through  beef and dairy value chain enterprises (ESL)project will serve 11,75 smallholder farmers in Bangladesh, building social capital through women’s-only self-help groups and cooperatives, increasing production through animal resources(supported through local microfinance institutions) and improved technology, and strengthening the farmers’ position in the beef or dairy value chain. This project falls under the scope of and is programmatically aligned with Heifer Bangladesh’s Beef and Dairy Value Chain Program
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5. Women and Child Development Programme

5.0Women and Child Development Programme
5.1. Maternity Allowance Programme:                                                                                                                                                                                                                                                                                     Funding Partner:   Directorate of Woman Affairs under M/O Woman and Child Affairs 
Working area:Thanchi, Naikhanchori,Lama,Ruma and Rangchori upazilas  of Bandarban district  
Duration:  January 2008 to till now                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Objectives: The main objectives are to build the income –earning capacities of destitute women and to socially empower them through   awareness raising and training on variety of Income Generating Activities, provision of credit and to 
aware them on pre and post natal care including basic health issues. Under this programme 405 beneficiaries have been covered.  
Status:  Mothers are becoming aware of access to various services including reproductive health care services and on antenatal care.

5.2. Vulnerable Group Development (VGD)
Sub:   Ensure Sustainability of vulnerable women with opportunities to improve livelihood and make provision to engage them in the main stream of development 
Funded by: Department of Women Affairs through Ministry of Child and Women affairs  
Working area:  Rangamati district.
Duration: January 2010 to date (yearly renewable basis) 

Beneficiaries: 2522

Back ground: To increase the economic status of ultra poor people, some NGO have been engaged in several Upazila of the districts of Bangladesh by Department of Women Affairs for making them self-reliant. BASA is under contract to operate the programme at Rangamati district covering Barkal and Baghaichari upazilla. 


The main objectives:
· To improve the socio-economic status of VGD women and make best effort in materializing the govt. initiatives.
· To build the income –earning capacities of VGD women and engage them in IGAs.
· To make them  socially empowered through training on awareness raising, provision of training on variety of Income Generating Activities (IGA)
· VGD women shall graduate into the core development programme of NGO after completion of the contract
· NGO shall continue the follow-up services to the VGD women for three years after the completion of VGD cycle.
· Motivate them to practice the habit of making savings which they will invest in income generating activities.


Training Programme under VGD Programme 
To make aware by social, family and health related issues and self dependent by various types of income generating training for all the VGD women under the programme. In two steps the training programme is implemented. In first step they are trained on life developing measures and in second step they are trained on income generating activities. 
 

In life style developing training the following concerned matters are discussed: 
     A) Legal Awareness training
     B) Risk management of Natural Disasters
     C) Personal Hygiene and Cleanliness
     D) Mother and Child Health , Food and Nutrition
     E) Gender equality and Women Empowerment
     F) HIV/AIDS Prevention                                                                        


In the income generating activities the IGA training provided on:
1. Homestead gardening
1. Poultry rearing and farming
1. Tailoring
1. Various type of IGA management
1. Training of Trainers(TOT)
1. Group dynamics, savings and micro credit management
1. Pig rearing
1. Poultry rearing
      I) Goat and Cow rearing.
      J) Vegetable gardening.
      K) Cow rearing



	District 
	Upazila 
	Number of beneficiariries
	

	Rangamati
	Barkal
	1097
	526560/-

	
	Bagahichari
	1422
	682560/-




The statistics of savings are given bellow:  
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5.3 Name of the Project: Conducting Community Dialogue Meeting (CDM) & Community Feedback Session  
Working Area: Ghatail upazila of Tangail district and Korail Slum of Dhaka City 
Funded By: Ipas ,Bangladesh.
Project Period: 2014 to till date
Implementation of the project: Community Dialogue Meetings (CDMs) at Ghatail upazila of Tangail and Korail slum of Dhaka city Corporation. A total of 10 CDMs will be conducted and all CDMs will be audio recorded. The recordings will be transcribed verbatim and then translated from Bangla to English. After conducting CDMs, team will arrange community feedback sessions (one in each community), which will entail sharing of preliminary results of analysis and seeking validation of the results by communities. Three data review meetings will be held with the full community assessment team to discuss major findings that emerged from the CDMs and community feedback sessions. To conduct one CDM/ community feedback session two officials of BASA will be involved – one will act as moderator and another will take note of the proceedings. 
Objective of the CDMs: 
· To develop a Social and Behavioral Change and communication (SBCC) strategy for smooth implementation of Menstrual Regulation (MR) and Post Abortion Care (PAC) Programs 
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S.M.Shohidullah country Director along 	               UNO,Ghatail briefing at Stakeholder 
With ED,BASA attending CDM meeting              Meeting on Community Assess Program


5.4 Rural Orphan and Disabled Assistance Programme:
 
[image: DSC04407]Implementation Area: Mirzapur Sadar upazila under Tangail district.  
Funding source: BASA’s own fund 
Project Duration:   From 2010 to till date
Project Objectives: 
· To provide educational support to the orphan keeping them with own relatives  
· Group members who are providing shelter will declare solidarity with the distressed children. 
·  (
Disabled and Orphan Children are receiving Winter Cloths 
) BASA provides support to them for ensuring their attendance in schools.
A total of 19 orphan children of age between 5 and 12 have been selected and necessary care and support is being provided.

6.Advocacy, Governance, Institutionalization and Legal awareness


6.1. Programme for Indigenous People: 
Funded by:  BASA’s own fund
Working area: Sherpur,Netrokona ,Mymensingh  and Banderban district
Duration: January 1998 to till date
 (
Rally in observance of International Indigenous day
)Most of the programmes and activities under taken for the indigenous people have been concentrated in the Northern districts and Chittagong Hill Tracts. Almost no attention is given to the needs of Adivasis living on the plain lands like the Garos,
Shantal, Kuch, Barman and Hajong. It was expected that they will integrate and mix up and share their livelihood with majority communities around them. 
The plain lands Adivasis are also excluded from the society and they are lagging behind in all walks of life so much that is virtually impossible to keep peace with the mainstream people. As a result they are becoming increasingly vulnerable and are living in a substandard life. That is why BASA has taken various development initiatives for improving livelihood of the indigenous people. BASA observes International day of the world’s indigenous people every year on 9th August with the indigenous people of this area with a view to enhancing their participation in the economy to have better life. The activities are rendered under the United Nations Declaration on the Rights of Indigenous People which was adopted by the United Nations General Assembly during its 62nd session in New York City on 13 September 2007. 


	


	Major activities
	Target Group

	· Community Health Training (1 day) 
· Training of grass root campaign activist.
· Sensitization meeting.
· Networking 
	· Day labourers
· Industrial workers
· Slum dwellers
· Vagabonds
· Rickshaw  pullers
· Truck / Bus driver
· Hotel Workers
· Drug users



[image: ]6.2.  Anti drug programme
 (
Rally in observance of International Narcotics Day on 26
th
 June
)Since 1993, BASA has been participating   in all the major anti-drug programmes taken up by the Department of Narcotics Control (DNC) Bangladesh. Besides, BASA conducts various programmes in schools and community to raise awareness  about the impact of drug use. BASA also organizes workshops, seminars, and symposium to make people aware about the bad consequence and cause and effects of spread of HIV/AIDS.Various types of activities  undertaken are:  
· Awareness campaign against drug Abuse and HIV/AIDS 
· Drug Abuse Resistance Education (DARE) Programme at School & Colleges of the areas under coverage
· Awareness programme for the Street children (Tokais/ Scavengers, Organize Workshop /Seminars in Mirzapur and Joydevpur Pourashava
· Actively participate in various programmes taken by DNC, particularly on the occasion of Observance of  International Narcotics Day on 26th June.
6.3 Partnership development and linkage building: 
Since the beginning of its operations, BASA has established links with local and international partners like APS- Italy, CIDA, UNDP, DFID, ITDG, WASTE The Netherlands, NGO Forum, VSO, DAP- Australian High Commission, European Commission, World Bank and PKSF, WaterAid Bangladesh. BASA has also worked with the Government of Bangladesh in some joint Government- NGO projects. Through the years, BASA has maintained an excellent track record with the donor community enabling it to access resources for its development projects.
6.4. Internal systems:  Regular meetings are held in the Head and branch offices, which facilitate the development of staff skills in facilitation and documentation. It also provided venue for staff to discuss the various issues and problems related to  their work and measures to  jointly tackle issues and concerns arising from the implementation of the different projects. It also keeps staff updated of the activities of each project. Issue based discussion meeting is also held once in every week in each branch office to develop the capacity of the staff.
6.5. Cultural activities
BASA has its own cultural team to initiate cultural activities to flourish human potentialities among the beneficiaries through staging drama, cultural show, folk songs, puthi etc. In addition to get rid of monotonous life, they used to take part in picnic, exposure visit etc.



7. Income Generating Activities
7.1 Name of the Project :“Sustainable Development of Bee Keeping and Marketing of Honey products for Enhancement of Earning of Bee Farmers through Value Chain Approach”.
Working Area: Tangail,Sirajgonj,Gajipur,Narayangonj and Satkhira
Funded by: PKSF and BASA
Main objective of the project: To develop the honey sector of Bangladesh BASA is also implementing a project under PACE funded by PKSF. In this project 314 bee farmers and 4000 bee crop producers will be given training on bee farming as well as awareness on pollination so that the more and more people will be engage in honey production on the other hand due to pollination the production of crop will also increase

7.2  Name of the Project Honey Processing Social Business Project (HPSBP)
Working Area: All over Bangladesh
Funded by: with Grameen Telcom Trust (GTT).
Main objective of the project: Under this project BASA is trying to explore its market in-house as well as abroad.
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           Grameen Telcom Trust visiting BASA’s     BASA participating Dhaka Internatio-
           Apiary.	al Trade Fair,2016.

8.Human Resource Development
Human Resource Development
Human Development & Good Governance Programme 
The focus of this program is to create awareness   and capacity of communities so that they can advocate for their rights as members of the society. Advocacy and legal support are also an integral part of this intervention.    
Objectives: 
Raise the awareness among women, indigenous people and persons with disability about their rights and way out in order to enhance their capacities to be able to exercise the   rights of women, indigenous people and persons with disability.  
BASA is continuously improving its training management capacities through the development of modern facilities, introducing new process, developing resource persons side by side enhancement of existing training capacities. 

9.Shamridhi (Enrich) Program: 
With the financial assistance by PKSF BASA is implementing an educational project namely Shamridhi (Enrich) at Kapashia Upazilla of Gazipur district. Under this project organization setup 50 learning centers. Through these learning centers BASA provides education assistance such as coaching, counseling and parenting for 5+ age group upto class II. There are 50 teachers,1 Education Supervisor, 18Health Volunteers,2 Health Assistants,I Family Entrepreneurship Development Assistant,1 Social Development Organizer,1 MIS Assistant,2 Credit Organizers,1 Credit Manager and 1 Coordinator.The above officers are giving their best to run the project smoothly.

Three types of loans are given under Samridhi program. They are as (1) Livelihood Development (2) IGA Activities (3) Asset Creations.
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 (
Prize distribution ceremony for Samridhi student under Shamridhi  Project
  
) (
Learning center under Shamridhi Project 
)


10. BASA’S  ACTIVITIES  AGAINST CORRUPTION
BASA has actively involved against corruption in it’s each and every activities. BASA has standard policy, procedures and practice in place which promotes quality as well as honesty in the workplace, interaction with clients and outputs it produce. Not only has the project level, BASA also focused on the  young people who made a commitment to oppose corruption and dishonesty of all kinds. It is about young people helping each other to say "NO" to the temptation of lying, stealing, cheating and violence.
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Chairman Anti Corruption Commission,	           Bangladesh delagates along with Ex-        
Bangladesh,ED,BASA and BASA Staff          Chairman ACC,Bangladesh attending State    
Attending 9th IAACA,conference at China.      Party Conference at St.Petersburg,Russia.
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Oath taking ceremony against corruption   narrated by Ex-Chairman Anti-Corruption 
Commission, Bangladesh at Mymensingh Girls School.
11. Experience regarding implementation of similar projects : 
1 Learning & Earning Development Program : “Learning and Earning Development Project” is a project of ICT Division of Ministry of Posts, 
Telecommunications and Information Technology.This development Project is designed for local freelancers to provide them with the opportunity of online outsourcing worldwide and to train the freelancers nationwide to strengthen their skills and awareness. The broad objective of this project is to conduct training program to catalyze the growthof freelancer for self-employment and promoting on-line outsourcing. Through this project, the trainees will get new job opportunities in the global market and national awareness will be increased in all levels of the society. This project is focused to createmaster trainers in freelancer area to disseminate thetraining program in the grass root level. 
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Ò Learning and Earning Development      Skill Enhancement Training Program of SQL 
Project  Patuakhali Sadar Upazill              Language at BASA Computer Training Lab
Supported by ICT Division. ICT Division Supported by Hi-Tech Park authority, ICT   
of Ministry of Posts, Telecommunications Division
   and Information Technology                                                                
                                                                    
“Learning and Earning” will help to leverage ICT for the country’s next stage of growth (growth in the number of e-government services) and development. This project will serve the purpose of materializing the increase of foreign exchange earning in Bangladesh by outsourcing diversification. “Learning and Earning” will be instrumental in increasing employment through growth of online outsourcing in IT/ICT industry in Bangladesh and also expected to bring cross agency and cross- sectoral benefits to the government as it provides the e-Government technology foundations for governance reforms and public sector reform. 

Ever since the declaration of Digital Bangladesh by the Honorable Prime Minister during her takeover in 2008 there has been tremendous progress in IT sector of the economy. Over 8 percent of the Government total  revenue per annum is being contributed by the ICT industry. Mobile penetration rates have increased from less than one percent in 2002 to around 60% in 2014 and 98% of the country is now covered by the wireless network. Digital Bangladesh program of the Government has generated high expectations among citizens. A2i program implemented  by the Govt. although  in a limited way has brought  a positive change in self employment  sector and created opportunities for earning foreign exchange. To the extent many  housewives  are   now found to be engaged in outsourcing business and earning foreign exchange. Govt. has decided  to train quite a big number of youths nation wise to develop  them as a skilled manpower by providing ICT education and to become freelancer. BASA completed six training at 3 upazillas Galachipa Dumki, Kallapara, Mirzagonj, Boulfal & Patuakhali Sadar of  Patuakhali district.


2 Skill Enhancement Training program:

The main objective of the program is to:
· Create a readily employable workforce to be absorbed in the IT/ITES sector by the 
Industry.
· .Increase self-employment opportunities for the youth of Bangladeshi the IT/IT Enabled 
Services sectors.
· Upgrade skills of employees working in the IT/ITES Industry enabling its growth with 
better-qualified human resources.
· Provide globally recognized vendor specific certification and training programs covering IT/ITES industry needs.
· Develop increased Freelancing community to participate in micro work on crowd sourcing platforms; 

11.1. BASA IT Program     ;

Not only that in order to strengthen the skill level of young men and women BASA is providing Basic IT training and advanced courses to enable them to be self employed. Under this program a total of 125 youth have received Basic IT/ICT, 75 candidates on a multimedia and graphics and 175 on advance courses. BASA had an outsourcing team and they are working on different sites which are given bellow.

www.freelancer.com
www.guru.com
www.upwork.com
www.fiverr.com 

At The Moment BASA IT Professional are conducting Training on Following:-

Digital Marketing (SEO, SMM)
Data Entry
Article Writing 
Graphics Design
Web Design
Web Development
Software Development

Objectives of IT Training Program:

· Trained and developed them as skilled manpower to be a freelancer in IT/ICT sector;
· Exposed outsourcing capabilities in IT/ICT era into global market leading;
· Created a new job facilities in the global market and improve national awareness in all level; and
· Created master trainers in freelancer area to disseminate the training program in the grass root level.
· Create a readily employable work force to be absorbed in the IT/ITES sector
· Increase self employment opportunities for the youth of Bangladesh in the IT/ITES sectors
· Upgrade skills of employees in the IT sector    
· Provide globally recognized vendor ,specific certification and training programs covering IT/ITES industries 
· To create master trainers in freelancer area to disseminate the training program in the grass root level.
· Develop increase Freelancing communities to participate micro work on crowd     
· Develop IT professionals for earning through outsourcing activities by potential students, youth, women and men from various upazillas of Bangladesh.

· Developing the capacities of these categories of youth and teachers so that they can engage themselves in IT/ICT sector and become self employed.
· Making them aware of the prospect of IT/ICT sector and join the global market and earn foreign currencies for them and also the country.
· Developing them as an entrepreneur in IT/ICT sector and create employment opportunities for others. 
· Creating master trainers who will provide training to other potential candidates in this sector for developing them as freelancer in IT/ICT sector.
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Basic IT training Provided to the womens &             BASA,ED disbursed laptop to student of
Local youths in Kashimpur at Gazipur Upazila	Sharifpur branch,Gajipur.
	

	

	

	

	

	

	

	

	

	

	

	

	

	


The Organization has a good financial background. It maintains proper transactions. In line with Govt. initiatives, Bangladesh Association for Social Advancement (BASA) as a development organization is giving emphasis in providing computer education to the potential boys and girls in its working areas. While doing so BASA realized that many of these youth could not take this computer training for want of computers, considering this situation BASA has introduced 
Computer loans program and by now distributed 280 (Two hundred eighty) laptops to the potential youths in its working areas. These recipients are local school teachers, High school, and college and university students. BASA is the first NGO who took this initiative to enhance the capacities of this targeted group of people. We maintain short processing time for the loan and banks already to support us.
 
14. BASA Experience in Livelihood Skill Training:
BASA  has a regular training program which are conducted at BASA training and Resaerch centre (BTRC), Pekua, under Mirzapur Upazilla in tangail District, Sharifpur Training Center at Sharifpur in Gazipur district, Sirajgonj sadar, Tangail Sadar and also one in BASA HQ. The statistics on various training programmes conducted by BASA on skill Development and IGA is furnished bellow.

Fish farming: 
With the assistance of BASA 75 unemployed youth of Barboika Union of Gazipur district received training on fish farming since 2009. After receiving training they are associated and established 11 fish farms on their own wet land or on lease basis of other’s wet lands. Now they are successfully running their farms. 
Development of Skill Training Cum Production Center: 
BASA was awarded a grant from Canadian High Commission for “Capacity building on Making lather and Jute based products”. Under this grant the organization trained up 25 youths on making lather and jute products and employed them in lather factory. 
Livelihood Skill Training under Government Implemented Safety net Programs: 
Organization has been conducting various awareness raising and skill development trainings  under Vulnerable Group Development (VGD) and Maternity Allowance program being implemented by Directorate of Women Affairs (DWA) since 2010 and 2009 respectively. Recently BASA has come to contract with Rural Employment and Road Maintenance Project – 2 (RERMP-II) being implemented by LGED to impart training on creating social and health awareness and skill development for ultra poor female beneficiaries of RERMP-2 worker. BASA also imparted skill development training for ultra poor female workers, women shopkeepers and the women of Labour contracting Society (LCS) under South Western Bangladesh Rural Development Project (SWBRDP) and Second Rural Infrastructure Improvement Project – Technical Cooperation (RIIP- 2 TC) respectively. 
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Skill Training on Food Processing: 
With the financial assistance by CARE Bangladesh organization conducted skill training on Food Item Preparation for 50 ultra poor women in 2014. They were the beneficiaries of Urban Poor and Poverty Reduction (UPPR) being  Implemented by UNDP. BASA also provided skill training on food processing to ultra poor women with the assistance of Practical Action-Bangladesh. 

Skill Training on Tailoring:
BASA organized year long skill training on tailoring under the project “Ajana Path” for the women of Rakibnagor Slum at Shakhipur Municipality, Shakhipur Tangail in 2013.  50% of 
the participants have found their own income source after receiving that training.
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ED BASA receiving certificate of recognition of a SME Development organization 

from Bangladesh Bank.
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BASA Training and Research Center (BTRC)

 BASA has  three permanent Training centers. The central training is located at Pekua, Mirzapur, Tangail. The centre is fully equipped with modern training facilities. It has accommodation facilities for about 50 persons of which 5 AC rooms and 8 non AC rooms with attached bath.  It is situated over over 8 (eight) acres of land and has three (Three) training rooms including an air-conditioned conference hall with capacity to accommodate 200 people. The centre caters the meal for the training. BASA provides different IGA and other special training through this training centre as par need of the ongoing projects. BASA Training and Research Centre (BTRC) is located at Pekua, Mirzapur, Tangail. The centre is fully equipped with modern training facilities. BASA provides different IGA and other special training in this training centre as par need of the ongoing projects and different organizations. 


Objective of the training Centre:  
· To improve BASA staff performance by providing staff capacity building activities.
· To enhance skills of members on Income Generating Activities. 
· To develop BASA into a viable enterprise through improvement of services and proper marketing. 
· To make aware the target women about their health related issues. 

12.Financial Strength

12.1 FINANCIAL SYSTEM OF BASA
The fund under credit programme is maintained in accrual basis and the accounts of donors is maintained as per donors guide line
· Software base computerized accounting system is practiced.
· Joint signatory for Bank Operation.
· Money requisition process maintained.
· Monthly financial budget planning according to different programmes.
· Cash basis cash and Ledger Book maintained.
· Accrual basis system followed.
· BASA Financial Manual  is strictly followed.
· NGO bureau enlisted Audited firm do audit every year.
· PKSF auditors and independent Audit firm appointed by PKSF conduct yearly audit.
· Organizational Accounting Manual is followed.

12.2 Audit, Monitoring & Evaluation

i)Audit
Under the supervision of the Executive Director a skilled qualified big internal audit team auditing every project of BASA.  Annual accounts and Audit Reports are  prepared  by a registered CA audit firm. In addition, BASA has a strong Monitoring Department consisting of a number of professional staffs. 


ii) Monitoring: 
BASA has a Professional staff to observe its different activities. The team members visit projects and programmes of BASA at field levels and prepare reports indicating the shortcomings and deficiencies. They intervene activities by suggesting measures to resolve the shortcomings and deficiencies.
In addition, BASA has an Internal Information Collection Department (IICD) to maintain transparency on the activities at all levels of different departments of BASA. The department is responsible for collection of information to keep the competent authorities up dated relating to projects and programmes.

III) Evaluation 
Evaluation is one of the core working mechanism. The main objectives are:   Find out new development strategy for the beneficiaries, Find out impact of any project/programme, Find out new approaches for development activities, Find out progress achievement of the project and programmes, Find out the possible diversification of existing projects. 

13. STRENGTHS OF BASA
· 21 years grass-root work experience on social development issues in Bangladesh.
· 9 years direct work experience on community based health education and awareness issues (with special focus on HIV/AIDS).
· 59 branch offices  in 16 districts  with 367 staff members  
· Sound programme management and effective financial management structure.
· 14 years sound experience of collaborative work with government and donor 
· Effective partnership, institutional coordination skills and leadership capability to lead any likeminded alliance
· Sound training experience, skilled trainers and training set-up inside the organization.
· Well established Training campus with residential facilities for 60 participants of 8.1 acres of land at Pekua, Mirzapur, and another training centre in Gazipur Town.


              
  
Female- Male Ratio   
Female- Male Ratio   
	25%
75%

Female	Male	113	343	Comparison with different fund sources

Comparison with different fund sources
	PKSF Loan	Bank Loan	Members Savings	Self Equity	18.95	35.5	15	16.38	
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